Around Your Table

Monthly Discussion Questions for Your Community;
Coinciding with E*3 Podcast Leadership Episodes

EA3 Podcast - Leadership Episode:
"Leading When You're Not in Charge"
w/ Dr. Lori Dykstra

Which type of leader are you: the vision caster or supporter? Do you see the
supporter's role as a leader/influencer?

What are some key components Dr. Lori Dykstra shared that are necessary for all
influencers to possess?

Would you consider yourself as someone who has a growth mindset--constantly
learning and growing? If so, what area is the Lord currently growing in you? If not,
in what area can you begin expanding your knowledge and expertise today?

In your life, what would it look like to manage your weaknesses and strengthen
your strengths?

How do you hold the tension of being strong in leadership while also having a
gentle and quiet spirit?

In your life, have you noticed the natural outflow of mentorship that happens by
working alongside someone? How can you leverage this opportunity in your places
of influence?

How do job titles (volunteer vs. paid staff, supporter vs. visionary, etc) impact your
view of influence? Do you view yourself (or others) as more or less influential based
on titles?

Is there a vision the Lord has given you that has or has not come to fruition yet? In
what areas did the Lord grow Joseph during the 12-13 years of waiting for his vision
to become a reality? What areas is the Lord refining in you while you wait?



